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FOR MORE INFORMATION, CONTACT: 
 Sheri Layral 
 312 Signers' Hall 
 474-7964   FYSENAT 
 
For Audioconferencing:  Bridge #:  1-877-751-8040 
     (Passcode:  523297) 
    Fairbanks:  474-8050 
     (Chair's Passcode:  628337) 
 
     A G E N D A 
   UAF FACULTY SENATE MEETING #92 
    Monday, February 7, 2000 
       1:30 p.m. - 3:15 p.m. 
      Wood Center Ballroom 
 
1:30 I Call to Order - Larry Duffy        5 Min. 
  A. Roll Call 
  B. Approval of Minutes to Meeting #91 
  C. Adoption of Agenda 
 
1:35 II Status of Chancellor's Office Actions     5 Min. 
  A. Motions Approved:   
   1. Motion to amend the policy on Approval of  
    Academic Changes.  
  B. Motions Pending:   
   2. Motion on University Honors Scholar.  
   3. Motion that UAF Regulations shall apply in  
    the faculty review process.   
   4. Motion to amend the policy on Dual Enrollment.  
   5. Motion to approve an Accounting Technician  
    Certificate.  
   6. Motion to approve the deletion of the M.A.T.  
    in Geology.  
   7. Motion to approve an M.A. in Rural  
    Development.   (A request for a 90 day  
    extension was approved by the  
    Administrative Committee) 
   8. Motion to amend the Ph.D. requirements.  
   9.  Motion on guidelines for Collaborative Ph.D.  
    Graduate Studies.  
 
1:40 III A. Remarks by Chancellor M. Lind    10 Min. 
  B. Remarks by Provost P. Reichardt    5 Min. 
 
1:55 IV Governance Reports 
 A. ASUAF -S. Banks / GSO - D. Moudry        5 Min. 
 B. Staff Council - I. Downes       5 Min. 
 C. President's Report - R. Gatterdam (Attachment 92/1) 
 D. President-Elections Report - L. Duffy      5 Min. 
   1. Mission Statements (Attachment 92/2) 
   2. Faculty Fellow (Attachment 92/3) 
   3. President-Elect nominations 
 
2:10 V Consent Agenda 
 A. Motion to approve the 2001-2002 Academic Calendar,  
  Submitted by Curricular Affairs (Attachment 92/4) 
 
2:10 VI New Business 
 A. Motion to approved the Unit Criteria for ANLC,    5 Min. 
  submitted by the Ad Hoc Committee on Unit  
  Criteria (Attachment 92/5) 
 
2:15 VII Committee Reports     20 Min. 
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 A. Curricular Affairs - C. Basham (Attachment 92/6) 
 B. Faculty & Scholarly Affairs - N. Swazo (Attachment 92/7) 
 C. Graduate & Professional Curricular Affairs - J. Gardner 
   (Attachment 92/8) 
 D. Core Review - J. Brown (Attachment 92/9) 
 E. Curriculum Review - S, Bandopadhyay 
 F. Developmental Studies - J. Weber (Attachment 92/10) 
 G. Faculty Appeals & Oversight - T. Maginnis 
 H. Faculty Development, Assessment & Improvement -  
   D. White (Attachment 92/11) 
 I. Graduate School Advisory Committee - L. Duffy 
 J. Legislative & Fiscal Affairs -  
 K. Ad Hoc Committees  
 
2:35  ***BREAK***     10 Min. 
 
2:45 VIII Discussion Items       15 Min. 
 A. Presentation on the "Faculty Interaction Program"  
  by Allegra Banducci, Student Activities Assistant 
 B. Presentation on "Mentor a student! - UAF Job Shadow"  
  by Tonya Trabant, Career Services  
 
3:00 IX Public Comments/Questions      5 Min. 
 
3:05 X Members' Comments/Questions     5 Min. 
 
3:10 XI Adjournment 
 
 
*************** 
ATTACHMENT 92/1 
UAF FACULTY SENATE #90 
FEBRUARY 7, 2000 
 
 
President's Comments - Ron Gatterdam 
 
Notes on the Information Resource (IR) policy 
 
First let me dispose of the notion that the IR policy gives IR personnel the  
license to snoop in files on or being transmitted through UA computers.    
You need to understand that files on or passing through a network  
computer are about as private as a cell phone call.  That is, currently IR  
personnel can snoop if they so desire and there is no policy that prohibits  
it.  From that point of view, the IR policy strongly asserts privacy and  
restricts the conditions under which IR personnel can inspect a file and  
under which they can reveal its contents. 
 
The policy itself is a compromise between the need to protect the IR  
resource, the University from legal liability, and the right and need of the  
user to privacy.  As a compromise, the IR personnel find they are too  
restricted and the users would like a stronger guarantee of privacy.   
They¹re probably both right.  But I would argue that the policy is a good  
compromise. 
 
I want to thank the Faculty & Scholarly Affairs Committee for input on the  
policy and assure them that even though their suggestions won¹t find  
their way into its final draft, nevertheless their voice has been heard.   
First, the Faculty & Scholarly Affairs Committee was silent on the sections  
that have been the most controversial   the conditions under which IR  
personnel can inspect files.  I take this to mean that consensus has been  
reached on that section.  Second, on the issue of property rights, the  
wording of Faculty & Scholarly Affairs Committee doesn¹t really work  
(property rights are not a first amendment guarantee and are a matter of  
union contract).  But I have been assured that some language concerning  
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input from all governance groups and advisory councils. 
 
If you have any questions, feel free to contact me at fychanc@uaf.edu. I  
look forward to working with the entire campus community on this  
exciting collaboration. 
 
 
----------------------------------------------------------------------------------------- 
 
MISSION STATEMENT REVISION 
 
Message from Provost Paul B. Reichardt (December 17, 1999  
Cornerstone): 
 
At the Dec. 6, 1999 Faculty Senate meeting, Chancellor Lind announced  
he is starting a process which will lead to a new mission statement for  
UAF by the end of this spring semester.  The present UAF Mission  
Statement was written in 1988, right after the system-wide restructuring  
which created the present UA system.  In the intervening years we have  
learned a lot about how this rather unique system of higher education  
works, and some things have changed dramatically.  While the dawning of  
the New Millennium provides an opportune time for revisiting our mission,  
initiation of the self-study for institutional accreditation provides an even  
more compelling reason for taking on this task at this time.  
 
As I studied the topic of mission statements, two principles stood out.   
First, modern mission statements are brief; they are meant to be  
statements which people can remember, at least in essence.  Second, a  
useful mission statement must be created by a process which engages  
the people who are most directly affected by the institution's mission.   
Chancellor Lind is devising a process to incorporate both principles, but it  
will only be successful if all of us get involved.  As you get ready for the  
holidays, Y2K and the spring semester, I encourage you to think about  
your view of UAF's mission and how you will become involved in the  
process which will result in a new formal statement of what UAF is all  
about. 
 
------------------------------------------------------------------------------- 
 
     Draft 1  
 
The historic cornerstone of higher education in the 49th state, the  
University of Alaska Fairbanks is committed to nurturing the spirit of  
independence and freedom that characterizes Alaska.  UAF was founded  
in 1917 as the Alaska Agricultural College and School of Mines on a ridge  
known to the local Athabaskans as Troth Yeddh.  As the last traditional  
land-grant college to be established in the country, UAF is the home of  
the UA administration. 
 
Through its network of campuses, UAF responds to local, regional and  
rural educational and vocational needs and is committed to continual  
development of technology-based distance delivery of education.  The  
policy of open enrollment and early admission provides increased access  
to the university. 
 
UAF encourage the life-long purom�币币倀
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  be consistent with UAF guidelines. 
 
 
    *************** 
 
 
    UAF REGULATIONS FOR THE EVALUATION OF FACULTY: 
 INITIAL APPOINTMENT, ANNUAL REVIEW, REAPPOINTMENT, 
       PROMOTION, TENURE, AND SABBATICAL LEAVE 
 
        AND 
 
   ALASKA NATIVE LANGUAGE CENTER  
    STANDARDS AND INDICIES 
 
 
I. PURVIEW 
 
The University of Alaska Fairbanks document, "Faculty Appointment and  
Evaluation Policies" (hereinafter referred to as UAF Faculty Policies),  
supplements the Board of Regents policies and describes the purpose,  
conditions, eligibility, and other specifications relating to the evaluation  
of faculty at the University of Alaska Fairbanks. Contained herein are  
regulations and procedures to guide the evaluation processes and to  
identify the bodies of review appropriate for UAF. 
 
The University, through the UAF Faculty Senate, may wish to change or  
amend these regulations and procedures from time to time and will  
provide adequate notice in making changes and amendments. 
 
The Provost is responsible for coordination and implementation of  
matters relating to procedures stated herein. 
 
 
II. INITIAL APPOINTMENT OF FACULTY 
 
A. Criteria for Initial Appointment.  Minimum degree, experience  
 and performance requirements are set forth in UAF Faculty  
 Policies, Chapter IV.  Exceptions to these requirements for  
 initial placement in academic rank or special academic rank  
 positions shall be submitted to the Chancellor or Chancellor's  
 designee for approval prior to a final selection decision. 
 
B. Academic Titles.  Academic titles must reflect the discipline  
 in which the faculty are appointed and reside within a specific  
 discipline.  Units wishing to appoint academic rank faculty  
 within schools and colleges to titles must have the  
 concurrence of the specific discipline in which the title  
 resides. 
 
C. Process for Appointment of Faculty with Academic Rank.   
 Deans of schools and colleges, and directors when appropriate,  
 in conjunction with the faculty in a unit shall establish  
 procedures for advertisement, review, and selection of  
 candidates to fill any faculty positions as they become  
 available.  Such procedures shall be consistent with the  
 University's affirmative action policies and shall provide  
 for participation in hiring by faculty and administrators  
 as a unit. 
 
D. Process for Appointment of Faculty with Special Academic  
 Rank.  Deans and/or directors, in conjunction with the faculty  
 in a unit, shall establish procedures for advertisement, review,  
 and selection of candidates to fill any faculty positions as they  
 become available.  Such procedures shall be consistent with the  
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 University's stated affirmative action policies and shall provide  
 for participation in hiring by faculty and administrators in the  
 unit.  These procedures shall be on file in the Chancellor's  
 Office. 
 
E. Following the selection process, the dean or director shall  
 appoint the new faculty member and advise him/her of the  
 conditions, benefits, and obligations of the position.  If the  
 appointment is to be at the professor level, the dean/director  
 must first obtain the concurrence of the Chancellor or his/her  
 designee. 
 
F. Letter of Appointment.  The initial letter of appointment  
 shall specify the nature of the assignment, the percentage  
 emphasis that is to be placed on each of the parts of the  
 faculty responsibility, and any special conditions relating  
 to the appointment. 
 
 This letter of appointment establishes the nature of the  
 position and, while the percentage of emphasis for each part  
 may vary with each workload distribution, the part(s) defining  
 the position may not.  Subsequent letters of appointment may  
 vary the work load distribution and nature of the assignment. 
 
 
III. PERIODIC EVALUATION OF FACULTY 
 
A. Criteria.  As outlined in UAF Faculty Policies, Chapter IV.A.3.  
 evaluators may consider, but shall not be limited to, whichever  
 of the following are appropriate to the faculty member's  
 professional obligation: mastery of subject matter;  
 effectiveness in teaching; achievement in research, scholarly,  
 and creative activity; effectiveness of public service;  
 effectiveness of university service; demonstration of  
 professional development and quality of total contribution  
 to the university. 
 
 For purposes of evaluation at UAF, the total contribution  
 to the university and activity in the areas outlined above will  
 be defined by activity and excellence in the following tripartite  
 areas: l) effectiveness in teaching; 2) achievement in scholarly  
 activity; and 3) effectiveness of service. 
 
B. Bipartite Faculty. Bipartite faculty are regular academic rank  
 faculty who fill positions that are designated as performing  
 two of the three parts of the university's tripartite  
 responsibility. 
 
 As defined in UAF Faculty Policy (IV.A.2.), only vocational/ 
 technical faculty and extension agents may hold bipartite rank.   
 No other faculty may hold bipartite rank. 
 
 The determination of which of the criteria defined above will  
 apply to these faculty shall be in accordance with nstitutional  
 needs for the given position, will be coordinated by the dean  
 of the appropriate school or college in consultation with the  
 director, in cases of joint appointment, and with the program  
 faculty. 
 
 While bipartite faculty may choose to engage in a tripartite  
 function, they will not be required to do so as a condition for  
 evaluation, promotion, or tenure. 
 
C. Definitions of Criteria. 
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 i. Effectiveness in teaching will be evaluated through  
  information on formal and informal teaching, course  
  and curriculum materials, recruiting and advising,  
  training/guiding graduate students, etc., provided by: 
 
  a. systematic student ratings (required source of  
   data) 
 
  and at least two of the following: 
 
  b. self-evaluation 
 
  c. peer/head classroom observation(s) 
 
  d. peer/head evaluation of course materials 
 
2. Achievement in Research, Scholarly, and Creative Activity. 
 
 Inquiry and originality are central functions of a land grant/ 
 sea grant university and all faculty with a research component  
 in their assignment must remain active as scholars.   
 Consequently, faculty are expected to conduct research or  
 engage in other scholarly or creative pursuits that are  
 appropriate to the mission of their unit, and equally important,  
 results of their work must be disseminated through media  
 appropriate to their discipline.  Furthermore, it is important  
 to emphasize the distinction between routine production and  
 creative excellence as evaluated by an individual's peers at  
 the University of Alaska and elsewhere. 
 
 Whatever the contribution, research, scholarly or creative  
 activities must have the following characteristics: 
 
 - They must occur in a public forum. 
 
 - They must be evaluated by appropriate peers. 
 
 - They must be evaluated by peers external to this 
  institution so as to allow an objective judgment. 
 
 - They must be judged to make a contribution. 
 
 Evidence of excellence in research, scholarly, and creative   
 activity may be demonstrated through, but not limited to: 
 
 a. Books, reviews, monographs, bulletins, articles,  
  proceedings and other scholarly works published by  
  reputable journals, scholarly presses, and publishing  
  houses that accept works only after rigorous review  
  and approval by peers in the discipline.  THE MISSION OF  
  ANLC PROVIDES FOR THE DISTRIBUTION OF NATIVE  
  LANGUAGE PUBLICATIONS, INCLUDING GRAMMARS,  
  DICTIONARIES, TEXTS AND INSTRUCTIONAL MATERIALS,  
  TO THE PEOPLE OF ALASKA AND NATIVE GROUPS IN  
  PARTICULAR.  THE ALASKA NATIVE LANGUAGE  
  CENTER¹S PUBLICATION PROGRAM IS AN EFFECTIVE  
  MEANS OF ACCOMPLISHING THIS GOAL AND IS VIEWED  
  AS A REPUTABLE PRESS IN THE FIELD OF NATIVE  
  AMERICAN LINGUISTICS.  ANLC IS FOREMOST IN  
  PUBLISHING IN ATHABASKAN WORLDWIDE AND  
  FOREMOST IN ESKIMO-ALEUT PUBLISHING IN NORTH  
  AMERICA.  MANUSCRIPTS TO BE PUBLISHED ARE SENT  
  FOR REVIEW AND COMMENT TO APPROPRIATE SPECIALISTS  
  OUTSIDE THE INSTITUTION WHEREVER POSSIBLE. 
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 faculty providing their professional expertise for the benefit  
 of the university's external constituency, free of charge, is  
 identified as "public service."  The tradition of the university  
 itself provides that its faculty assume a collegial obligation  
 for the internal functioning of the institution; such service is  
 identified as "university service." 
 
 a. Public Service 
 
  Public service is the application of teaching, research,  
  and other scholarly and creative activity to  
  constituencies outside the University of Alaska  
  Fairbanks.  It includes all activities which extend the  
  faculty member's professional, academic, or leadership  
  competence to these constituencies.  It can be  
  instructional, collaborative, or consultative in nature  
  and is related to the faculty member's discipline or   
  other publicly recognized expertise.  Public service may be  
  systematic activity that involves planning with clientele  
  and delivery of information on a continuing, programmatic  
  basis.  It may also be informal, individual, professional  
  contributions to the community or to one's discipline, or  
  other activities in furtherance of the goals and mission  
  of the university and �
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Curricular Affairs Committee Minutes,  January 17, 2000 
 
Present:  Carol Barnhardt, Ron Illingworth, Judy Shepherd, Ann Tremarello,  
Gayle Gregory, Wanda Martin,  Chris Hartman, Dave Woodall, Dolly Garza,  
Charlotte Basham (chair) 
 
Old Business 
1.  Update on dual enrollment policy change:  The motion passed the  
Senate but has not been signed by the Chancellor.  We may need to  
revisit this item.  Charley will talk with the Provost. 
 
2.  Prerequisite check (Ann T.):  Ann reported that her office has run  
sample reports for 16 Engineering classes this Spring.  She will revise the  
form to be sent out to departments and send a copy to Charley. 
 
New Business 
3.  We approved updating credit awards for certification by National  
Institute of Automotive Service Excellence. In most cases this meant  
adjusting the number of credit hours awarded for certification. 
 
4.  We reviewed one BT degree demonstration of competency and  
approved it.  The other two were postponed until the BT committee had  
reviewed them. 
 
5.  Academic Calendar:  We approved the academic calendar as proposed. 
 
6.  Ron Gatterdam requested a list of ways in which a student's GPA is  
used.  Ann T. will compile that list and bring it to our next meeting. 
 
Our next meeting is scheduled for February 21 at 11:00. 
 
 
*************** 
ATTACHMENT 92/7 
UAF FACULTY SENATE #90 
FEBRUARY 7, 2000 
SUBMITTED BY FACULTY & SCHOLARLY AFFAIRS 
 
 
Faculty & Scholarly Affairs Committee Report, 21 January 2000 
Submitted by Norm Swazo, Chair 
 
FSAC members, Norm Swazo, Susan Grigg, and Kevin Winker, met on 20  
January for the purpose of reviewing the 12/16/99 draft Regents' Policy,  
"Part II, Chapter VII - Information Resources".   FSAC recommends the  
UAF Faculty Senate endorse the policy as drafted, with the following  
revisions/additions.  The committee also recommends careful review of  
regulations implementing the policy, when these are available, particularly  
as concerns protection and enforcement provisions. 
 
CAPS -  additions to text 
[[   ]] -  deletions to text 
 
++++++++++++++ 
 
P02.07.030  Objectives for Management of Information Resources 
 
A.  respect First Amendment rights and privacy, including academic  
freedom AND PROPRIETARY INTERESTS IN INTELLECTUAL EFFORTS; 
 
P02.07.050  Standards for User Contact 
 
C. will use...and federal law, INCLUDING COPYRIGHT LAW; 
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used this summer.  We discussed the advantages and disadvantages of a  
web-based placement exam-particularly for rural students. 
 
Report on using BANNER to track test scores and prerequisites: 
 
This appears to be primarily a programming issue.  Ann T. has asked all  
departments to review prerequisites for every course.  We might want to  
include test scores in this.   While the Registrar's office is reluctant to put  
holds on courses because of missed prerequisites (such as placement  
tests), they can flag them for advising purposes.  Blocking enrollment for  
a prerequisite on UAF courses would block that course system-wide,  
however.   While Ann T. understood our interest in mandatory placement  
based on testing, she says it can't be done yet. 
 
Tracking: 
 
Gregg, our statistics genie, reports that there are interesting results in  
English.  For students who go on to English 111, starting in either 060 or  
070, the success rate is the same.   More students go on to complete  
111 from 070 than from 060, however.  Of the population Greg looked  
at, 76.6% were BA/BS students and 12% were AAS students. 
 
The next step in tracking DEVE students will be to compare these results  
with the non-DEVE-taking population, looking at ACT scores and success  
rates in both groups.  This may give us an idea of how many people are  
properly placed. 
 
New Business: 
 
Accreditation: 
 
Ron has been appointed to head a working group to address DEVS  
accreditation.  Our program fits the perimeters of a department review,  
even though we are scattered across campuses and departments.  Ron  
listed the following steps in the process: 
 
Gathering information 
Asking Institutional Research for data 
Deciding questions to ask 
Putting together a self-study report 
Giving report to an outside reader 
 
This needs to be completed before summer. 
 
Ron suggested the following members for the working group: 
 
Greg Owens, Marjie Illingworth, Ron Illingworth, Jane Weber, John Creed,  
Wanda Martin. 
 
The working group will meet Tuesday, February 1.  The DEV committee is  
grateful for their efforts on our behalf. 
 
Meeting times for the Spring Semester: 
 
Thursdays 1-2pm on February 24, March 23, April 30. 
 
 
*************** 
ATTACHMENT 92/11 
UAF FACULTY SENATE #90 
FEBRUARY 7, 2000 
SUBMITTED BY FACULTY DEVELOPMENT, ASSESSMENT AND  
IMPROVEMENT 
 
 




