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DRAFT MINUTES  
UAF FACULTY SENATE MEETING #198 

Monday, April 7, 2014 
1:00 p.m. – 3:10 p.m. at 109 Butrovich Building 

 

I Call to Order – David Valentine 
 A. Roll Call 

Faculty Senate Members Present: Present – continued: 

ABRAMOWICZ, Ken (14) MOSER, Dennis (14) - audio 

ALBERTSON, Leif (14) – audio NEWBERRY, Rainer (14) 

BAKER, Tori (14) – ABSENT? RADENBAUGH, Todd (15) 

BARNES, Bill (15) SHALLCROSS, Leslie (15) - audio 

BERGE, Anna (15) SHORT, Margaret (15) 

BRET-HARTE, Donie (15) VALENTINE, Dave (14) 

CEE, Vincent (14) – Wendy Croskrey WEBER, Jane (14) 

COFFMAN, Christine (15) WEBLEY, Peter (14)  

CONDE, Mark (15) WINFREE, Cathy (15) 

COOK, Christine (14) YARIE, John (14) 

DAVIS, Mike (14) - video ZHANG, Xiong (14) – Rorik Peterson - audio 

DEHN, Jonathan (15)   

DUKE, Rob (15) Members Absent: 

FALLEN, Chris (15) CHEN, Cheng-fu (14) 

FOCHESATTO, Javier (14) CABLE, Jessie 

GIBSON, Georgina (14) JOLY, Julie (15) 

GUSTAFSON, Karen (14) WINSOR, Peter (14) 
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 B. Approval of Minutes to Meetings #197 
 
Minutes for meeting #197 were adopted as submitted. 
 
 C. Adoption of Agenda 
 
The agenda was adopted as submitted. 
 
II Status of Chancellor's Office Actions 
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university, though the state picks up the biggest chunk by far.  The potential $4 million in savings 
realized by having a new power plant will go back into paying debt service.   
 
FY15 will be very tight, and the budget allocations to the three universities still need to be figured out.  
That will start to happen this week.  In the past they were sharing growth, but with declining budgets, 
where to proportionately address the shortfalls is a much harder task.  The Summit Team has had some 
discussions and the preference on the part of the chancellors is to make the allocations on a proportional 
basis.   
 
In just five more months they will start building the FY16 budget.  Based on current information, the 
future budget situation looks the same for the foreseeable future.  It won’t change until the state starts 
getting more revenue from oil coming through the pipeline. Oil is where the money is. The gasline just 
helps stabilize the cost of energy so it doesn’t go up as fast (and helps put a lot of people to work).  But, 
until more oil comes out of the ground and goes through the pipeline and the state gets its royalty share, 
then all one can hope for are the stock market and the permanent fund.  So, our budget is going to go 
down, probably flatten out, and it’s up to us to figure out where it’s possible to get additional revenue.  
Cost cutting and savings can only go so far.  The revenue model depends upon student growth to work.   
 
President Gamble shared an example from Arizona where deep cuts affected the state university system.  
But they are now recovering and also growing.  One of the things they did concerned the Maricopa 
County Community College which they changed to address business workforce training. The college has 
265,000 students and only gets $8 million from the state – a pittance.  First, they marketed themselves to 
companies, asking what employers needed.  Then, they built training courses around the specific 
demands from companies who needed workforce development.  He believes the University of Alaska 
could compete in the workforce development market if it chose to do so, and this would help meet a 
need for increased revenues.   
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