


UAF REGULATIONS FOR THE EVALUATION OF FACULTY: 
INITIAL APPOINTMENT, ANNUAL REVIEW, REAPPOINTMENT, 

PROMOTION, TENURE, AND SABBATICAL LEAVE 
AND 

GRADUATE PROGRAM IN MARINE SCIENCE AND LIMNOLOGY, 
INSTITUTE OF MARINE SCIENCE, 

GLOBAL UNDERSEA RESEARCH UNIT 
STANDARDS AND INDICES 

THE FOLLOWING IS AN ADAPTATION OF UAF AND BOARD OF REGENTS (BOR) 
CRITERIA FOR PROMOTION AND TENURE, SPECIFICALLY DEVELOPED FOR USE IN 
EVALUATING FACULTY WHO TEACH PRIMARILY IN THE GRADUATE PROGRAM IN 
MARINE SCIENCE AND LIMNOLOGY (GPMSL), AND ARE APPOINTED WITHIN THE 
SCHOOL OF FISHERIES AND OCEAN SCIENCES (SFOS) TO THE INSTITUTE OF 
MARINE SCIENCE (IMS) UNIT. ITEMS IN BOLDFACE ARE THOSE SPECIFICALLY 
ADDED OR EMPHASIZED BECAUSE OF THEIR RELEVANCE TO GPMSL FACULTY, 
AND BECAUSE THEY ARE ADDITIONS AND CLARIFICATIONS TO UAF 
REGULATIONS. THESE UNIT CRITERIA ARE FOR USE IN THE ANNUAL 
EVALUATION OF FACULTY AS WELL. 

CHAPTER I 

Purview 

The University of Alaska Fairbanks document, "Faculty Appointment and Evaluation Policies," 
supplements the Board of Regents policies and describes the purpose, condi7
0.03supplements 



prior to a final selection decision. 

B. Academic Titles 
Academic titles must reflect the discipline in which the faculty are 



Bipartite Faculty 
Bipartite 



b. express positive regard for students, develop good rapport with students, show 
interest/enthusiasm for the subject; 

c. emphasize and encourage student participation, ask questions, frequently monitor student 
participation for student learning and teacher effectiveness, are sensitive to student and clientele 
diversity; 

d. emphasize regular feedback to students and reward student learning success; 

e. demonstrate content mastery, discuss current information and divergent points ofview, relate 
topics to other disciplines, deliver material at the appropriate level; 

f. regularly develop new courses, workshops and seminars and use a variety of 
methods of instructional delivery and instructional design; 

g. may receive prizes and awards for excellence in teaching. 

2. Components of Evaluation 
Effectiveness in teaching will be evaluated through information on formal and informal teaching, 
course and curriculum material, recruiting and advising, training/guiding graduate students, etc., 
provided by: 

a. systematic student ratings i.e. student opinion of instruction summary forms, and at least 
two of the following: 

b. narrative self-evaluation, 

c. peer/department chair classroom observation(s), 

d. peer/department chair evaluation of course materials. 

PERFORMANCE AS MAJOR ADVISOR IS EVALUATED BASED ON DEGREES COMPLETED 
UNDER THE FACULTY MEMBER'S SUPERVISION, SINCE EACH REPRESENTS A MAJOR 
INVESTMENT OF FACULTY TIME. 

HOWEVER, IT IS RECOGNIZED THAT DEMAND FOR GRADUATE DEGREES IS NOT 
UNIFORM ACROSS DISCIPLINES, AND LIMITED AVAILABILITY OF STUDENTS MAY 
LIMIT A FACULTY MEMBER'S ACTIVITY IN GRADUATE ADVISING. 

PROMOTION TO ASSOCIATE PROFESSOR REQUIRES THAT AT LEAST ONE M.S. 
GRADUATE DEGREE HAS BEEN COMPLETED, OR ONE Ph.D. STUDENT HAS 



BOOK CHAPTERS BASED ON THE ADVISED STUDENT'S THESIS OR DISSERTATION 
RESEARCH; STUDENT PRESENTATIONS AT NATIONAL AND INTERNATIONAL 
MEETINGS; AWARDS TO STUDENTS; AND STUDENT SUCCESS IN INITIAL 
EMPLOYMENT AFTER GRADUATION. 

C. Criteria for Research, Scholarly, and Creative Activity 
Inquiry and originality are central functions of a land grant/sea grant/ space grant university and all 
faculty with a research component in their assignment must remain active as scholars. Consequently, 
faculty are expected to conduct research or engage in other scholarly or creative pursuits that are 
appropriate the mission of their unit, and equally important, results 
of their work must be disseminated through media appropriate to their discipline. 
Furthermore, it is important to emphasize the distinction between routine production and creative 
excellence as evaluated by an individual's peers at the University of Alaska and elsewhere. 

1. Achievement in Research, Scholarly, and Creative Activity 
Whatever the contribution, research, scholarly or creative activities must have one or more of the 
following characteristics: 

a. They must occur in a public forum. 

b. They must be evaluated by appropriate peers. 

c. They must be evaluated by peers external to this institution so as to allow an objective judgment. 

d. They must be judged to make a contribution. 

2. Components of 



EXTERNAL FUNDING FROM SOURCES KNOWN FOR RIGOROUS PEER OR 
ORGANIZATIONAL REVIEW OF PROPOSALS. 

IN ADDITION TO OBTAINING EXTERNAL FUNDING, SUPPORT AND TRAINING OF 
RESEARCH PERSONNELS, SUCH AS POST-DOCTORAL SCHOLARS AND 
TECHNICIANS THROUGH EXTERNAL GRANTS 



D. Criteria for Public and University Service 
Public service is intrinsic to the land grant/sea grant/space grant tradition, and is fundamental part of 
the university's obligation to the people of its state. In this tradition, faculty providing their professional 
expertise for the benefit of the university's external constituency, free of charge, is identified as "public 
service." The tradition ofthe university itself provides that its faculty assume a collegial obligation for 
the internal functioning of the institution; such service is identified as "university service." 

TO BE CONSIDERED IN PERFORMANCE EVALUATIONS, PUBLIC SERVICE ACTIVITIES 
MUST BE RELATED TO THE FACULTY MEMBER'S UNIVERSITY POSITION. SOME 
GPMSL FACULTY HAVE PART-TIME ADMINISTRATIVE POSITIONS THAT PROVIDE 
SERVICE TO A NATIONAL 





4. Evaluation of Service 
Each individual faculty member's proportionate responsibility in service shall be reflected in annual 
workload agreements. In formulating criteria, standards and indices for evaluation, promotion, and 
tenure, individual units should include examples of service activities and measures for evaluation for 
that unit. Excellence in public and university service may be demonstrated through, e.g., appropriate 
letters of commendation, recommendation, and/or appreciation, certificates and awards, and other 
public means of recognition for services rendered. 

FOR GPMSL FACULTY, EVIDENCE OF HIGH-QUALITY PERFORMANCE MAY INCLUDE 
(1) EVALUATION LETTERS FROM PEERS, ADMINISTRATORS, OR OTHERS WITH 
DIRECT KNOWLEDGE, (2) SPECIFIC ACCOMPLISHMENTS AS REPORTED IN THE SELF
EVALUATION AND/OR ACTIVITY REPORTS, AND (3) EVIDENCE OF REPEATED 
REQUESTS FOR THE FACULTY MEMBER TO PERFORM NEW OR EXPANDED SERVICE 
ACTWITIES. SUCH REQUESTS ARE STRONG EVIDENCE FOR QUALITY 
PERFORMANCE. 

FACULTY APPLYING FOR PROMOTION OR TENURE MUST PRESENT EVIDENCE OF 
QUALITY SERVICE CONTRIBUTIONS. FOR PROMOTION TO ASSOCIATE PROFESSOR 
AND TENURE, SERVICE IN AT LEAST TWO OF THE THREE CLASSES OF SERVICE 
(PUBLIC, UNIVERSITY, PROFESSIONAL) IS NORMALLY EXPECTED. FOR PROMOTION 
TO PROFESSOR, FACULTY SHOULD DEMONSTRATE AN EXPANDED SERVICE 
CONTRIBUTION, NORMALLY INCLUDING SERVICE AT THE NATIONAL OR 
INTERNATIONAL LEVEL. 
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