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• Two key options for IAB and DBW – viewed as equally viable – emerged from task force 
deliberations: 

o Option A: Establishing a College of Life Sciences that integrates IAB, DBW, and 
other life sciences into a single academic unit. Research centers, major projects, 
and facilities currently part of IAB would retain their identity in such a college, 
with an associate dean who may also serve as IAB director providing research 
oversight. 

o Option B: Enhancing current structures such that IAB and DBW retain their status 
as a research institute under the VCR and a department within the college, 



  

   
   

 
 

         
         

     
   

       
      

 
              

   
     

         
                

        
       

    
         

   
 

  
 

  
   

 
 

      
       

     
 

       
      

    
 

  
     

  

2. Introduction 
In March of 2022, UAF Chancellor Dan White charged an “organizational task force to review 
the organization of IAB [Institute of Arctic Biology] and the Biology and Wildlife Department 
[B&W]” and specifically to address the following questions (see Appendix A for memo in its 
entirety): 

1. What challenges are posed by the current structure of IAB and CNSM [College of 
Natural Science and Mathematics] (specifically Biology and Wildlife). 
2. What are structures that currently exist elsewhere (particularly in Tier 1 research 
universities) we might learn from? 
3. What are the two structural options for IAB and B&W to position the programs for 
growth and what may be gained or lost under the two models? 

As outlined in the Chancellor’s memo, such an assessment was motivated by past successes of 
IAB in developing a vibrant research program. In addition, the Department of Biology and 
Wildlife (DBW) has maintained the largest undergraduate program (based on enrollment and 
degrees awarded) and the second-largest PhD program within CNSM (see section 4b for 
details). Thus, the task force was charged to assess whether or not the structures currently in 
place are sufficient to take advantage of any and all growth opportunities. With the vast majority 
at IAB holding joint appointments with CNSM, questions about the efficacy of dual supervision 
by director and dean had arisen. As put by the Chancellor: 

Academic and research functions and structure — Joining efforts of some colleges or 
colleges and institutes has been included in many reports over the past decade. While 
there are often not a lot of cost savings in joining efforts, there can be synergies built and 
efficiencies in administration. Joining forces between the Institute of Arctic Biology and 
the College of Natural Science and Mathematics has been suggested on multiple 
occasions. We should reexamine this possibility in a positive and constructive way, 
always mindful of “doing no harm.” 

In roughly two dozen meetings over the course of spring and fall semester 2022, the task force 
– comprising ten members from IAB, DBW, and other units across campus – reviewed relevant 
background information, consulted with IAB, CNSM and other program leadership at UAF. 
Other public universities and research institutes 



  

    
               

    
     

          
           

    
  

                
 

            
   

             
  
   

   
   

    
 

            
  

   
   

 

  

3. Aims of the report 
This report aims to address the questions posed by Chancellor White (see Section 2, above) 
related to challenges and opportunities that flow from the current structure of IAB and DBW, and 
present two alternative administrative structure options for the units that draw from the 
information compiled during the task force’s work. The task force sought to obtain a clear picture 
of faculty perspectives – identifying barriers to growth, administrative hurdles, and extent of 
(dis)content with the existing structures – based on a survey administered as part of the group’s 
effort (Section 5). In addition, the current administrative and academic structures, sources of 
revenue and other relevant indicators were reviewed and summarized (Section 4) under 
leadership of the IAB executive officer and the DBW chair (both members of the task force). 

The report presents and evaluates a broader range of structural options of potential relevance to 
IAB and DBW, both from within UAF (Section 7) and from other research universities – focusing 
on those with very high research activity (Carnegie R1). The task force evaluated structures 
based on consultation with administrators, faculty, and graduate students at these institutions 
and from publicly available information (Section 6). The report also draws on previous 
committee work at UAF, specifically the Committee on the Integration of Research and 
Teaching in the Sciences (CIRTS) with additional perspective provided by CIRTS chair (and 
current Graduate School director) Richard Collins. 

Finally, by drawing on these different sources of information and discussing the findings, the 
task force was able to develop five different potential structural options for IAB and DBW 
(summarized in Appendix D). This report discusses the two structural models that emerged as 
key viable options in line with the charge to the task force. The implications of putting into effect 
either of these two options are reviewed in a final conclusions section of the report. 



  

  

  
 

 
              

         
              

          
      

 
        

   
     

     

    
  

               
    

 
     

 
  

   
 

    
         

  
 

    
        

 
        

 
 

       
  

        
         

 
 

 
     

 

4. Background 

4.1 IAB 
History 

The Institute of Arctic Biology (IAB) was established in 1963 by then UA President William 
Wood and the Board of Regents with a recommendation to cooperate with existing units of the 
University, which at the time were the biological sciences, Institutes of Marine Science, the 
Alaska Agricultural Experimentation Station, and the Geophysical Institute. Additionally, IAB 
was to encourage research, in part by sponsorship of graduate students and was encouraged to 
enhance its effectiveness by appropriate part-time appointments in IAB for members of the 
academic departments (Farner Committee Report, 1963). Originally, IAB investigators were 
largely research faculty, but with time IAB identified a need to improve equity between research 
and teaching workloads. This led to the current model of hiring faculty into 50:50 joint 
appointments between academic departments and IAB (Doni Bret-Harte, Pers. comm.). Since 
then, IAB has contributed to the academic mission though research support and mentorship for 
students and through joint appointments with faculty within the Department of Biology & Wildlife 
(DBW) and the Department of Chemistry & Biochemistry (DCB) under the College of Natural 
Sciences and Mathematics (CNSM) as well as with faculty in the social sciences under the 
College of Liberal Arts. 

Major Programs, Centers, and Facilities 

IAB is home to 5 major projects, programs, and centers and 4 research facilities. Many of the 
programs and facilities support both the research and academic mission of the University. 

Programs, Centers, and Major Projects 
1. Alaska Cooperative Fish and Wildlife Research Unit (AKCFWRU) – a part of a 
nationwide cooperative program to promote research and graduate student training in 





  

  

           
              

    

  

 





  

 
 

 
               
    

    

   

      

    

     

            

 
         

             
                
       

                 
                

         
   

 
                    

   

       
       

    
            

     
    



  

          
    

   
 

 
       

               
 

      
         

     
                 

  
 

              
    

 
       

         
            
               

     
            
                

  
     

       
 

 
               

             
     

           
        

 
    

 
  

 



  

 
       

                
           

 
      

 

            

   
         

 
 

 
            

       

 
    

  
               

    
 

 

Fig. 4. Cha



  

  

 
              

     
 

   

     
   

 
 

                
      

 
       

     

 
    

 

 
               

              
              

        
      

 
 

5. Faculty perspectives 

5.1 Survey results 
During November 2022, the Task Force conducted a structured survey (Appendix C) that was 
designed to assess faculty perceptions of 1) problems (if any) associated with the current 
organizational structure, 2) factors that may be contributing to problems, and 3) alternative 
organizational structures. The survey population included faculty (n=26) with appointments in 
IAB and/or DBW. Faculty provided information on their workload percentages (averages: 
teaching=37%, research=45%, service=17%) and the length of appointments (<5yrs=3, 5-
9yrs=1,10-14yrs=4, >14yrs=14, skipped question=4). Graphs and tables of responses to all 
survey questions are provided in Appendix C. Below, we provide a summary of survey 
responses. 

The majority (62%) of faculty reported that they were satisfied or very satisfied with their joint 



  

              

      

     
 

 
                

          
  

                
 

               
         

           
         

 
             

     
     

   
      

    
      

      
     

 
             

          
             

 
               

 
               

     
 

              
    

           
 

When asked about the extent of agreement or disagreement that specific factors contributed to 
problems for organizational function, the three factors tied for receiving the greatest 
percentage of faculty (50%) that agreed or strongly agreed were “each entity (IAB, CNSM) 
reliant on different funding streams”, “inability to hire new faculty because of debt within CNSM”, 
and “feeling that some departments are forced to subsidize other departments” (Fig. 7). 

Figure 7. Percentages of faculty responses (n=24) to survey question on factors related to organizational structure 
problems for organizational function. A. Feeling that some departments are forced to subsidize other departments. B. 
Inability to hire new faculty with joint IAB/CNSM contracts because of financial debt within CNSM. C. Each entity is 
reliant on different funding streams: IAB on research Indirect Cost Recovery (overhead from grants) and CNSM on 
tuition. D. Conflicts between missions of IAB and CNSM. E. The current structure of IAB and CNSM departments 
limits the growth pot



  

     

    
  

  

Length of employment (>14yrs [n=14]; =<14 yrs [n=12]) did not influence faculty responses 
related to questions on extent of satisfaction with current joint appointment, extent of agreement 
that current organizational structure creates problems, or extent of agreement for alternative 
organizational structures. 

15 



  

    
             

    
    

 



  

 
    

 
 

 
    

             
    

    
     

 
              

 
   

               
      

       
 

             
        

   
        

    
  

     
  

 
              

        
          

        
            

              
             

                  
     

     
   

  
  

 

focus on flexibility such that research units are more like an enterprise not like an academic 
department. Pinch points of the model are the inability to directly admit graduate students into 
research institutes and conveying the institute model to graduate students interested in 
research. 

6.2 Schools and colleges 
Arizona State University (ASU) 
As an R1 public university ASU has been exploring different academic and research structural 
models centered around sustainability and futures. Two different approaches that retain key 
aspects of classic college/department structures while creating openings for cross- and 
interdisciplinary research are summarized below. 

Global Futures Laboratory (GFL). GFL houses the College of Global Futures which in turn 
comprises four futures-themed schools that bring together faculty across a range of different 
disciplines centered on sustainability and futures studies. GFL is home to several dozen 
research centers or institutes, which offer joint appointments with any of the academic units. 
Directors of larger centers (more than roughly $5M annual budget) report to the GFL director 
(ASU Vice-President level) for research and the director of the school for teaching. Smaller 
center leads report to the college dean for research and school director for teaching. 

ASU structures are somewhat fluid to allow the university to take advantage of growth areas 
and realign research and academic units. During the current president’s tenure over two 
decades roughly two dozen new colleges have been created and several eliminated. The 
provost’s office is set up to implement new programs, schools, or colleges at a rapid pace (e.g., 
School for Ocean Futures went from decision to implement to fully operational within less than a 
year). This pace supports a focus on transdisciplinary, action-oriented research and education 
addressing societal solutions to climate change and other pressing problems that require a 
sense of urgency. 

The School of Life Sciences (SOLS). SOLS was formed as a merger between the Departments 
of Biology, Plant Biology, and Microbiology in 2003. The SOLS is an academic unit of the 
College of Liberal Arts and Sciences and is composed of ~120 Faculty organized into six faculty 
groups (1. Biomedicine and Biotechnology, 2. Cellular and Molecular Biosciences, 3. Global 
Change Biology, 4. Genomics, Evolution and Bioinformatics, 5. Human Dimensions, and 6. 
Organismal Biology). The SOLS management structure consists of a director (who is a faculty 
member), an associate director, a leadership team of senior advisors, and faculty group leaders, 
who lead the six faculty groups. The director for the SOLS reports to the dean for the College of 
Liberal Arts and Sciences. The faculty leads negotiate workloads for research, teaching, and 
service with the members of the faculty groups. The SOLS has few research faculty. Grants and 
contracts awarded to faculty are administered with the SOLS. The SOLS has over 7,000 
undergraduate majors enrolled in nine undergraduate degree biology programs, and over 300 
graduate students enrolled in 16 programs (M.S. and Ph.D.). 







  

 
   

            
 

     
             

     

  

                 
               

     
 

   
    

            
 

     
       

     
  

               
 

 
   

  
              

    
    

                
            

  
                

   
  

      
             

 
 

   

 

support the course teaching that semester. Some flexibility is available with a limited number of 
adjunct professors and instructor staff. 

INE receives approximately $700,000 per year of financial support as general funds, however 
most of the annual budget is provided from indirect cost recovery (ICR) from tenure-track and 
research faculty grant funding (approximately $1 million annually). INE receives 50% of the F&A 
earned through externally funded grants and contracts. 10% of the ICR received by INE is 
passed along to the INE faculty serving as PI on these grants and contracts (thus 5% of the 
overall F&A earned) which is an incentive for high research productivity. 

INE business office staff (8-10, although some are shared with the college currently, and 1 is 
currently being recruited) are supported through these general funds and ICR funding streams. 
There is also partial support (2 mo per year) for 4 research staff supplied through general funds. 
Research faculty are expected to support a minimum of 6 months of their appointments through 
external research grants and contracts and INE will typically supply 3 months of salary support 
through the ICR funding stream. This support structure is not sustainable unless there are large 
field-oriented projects bringing in high ICR, and research faculty who can also support 9 months 
of salary support through external grants. 

The overall CEM/INE budget is managed jointly, which provides the effectiveness of balancing 
fiscal shortfalls that may be seen from time to time on the college or institute side. Due to 
several years of fiscal shortfalls due to decreasing enrollment and decreasing general fund 
support there have been many changes to the number of FTE of support positions, and with 
non-personnel spending within the college. Both the Dean and INE Director feel this structure is 
effective due to the ability to share resources when the college or institute is meeting a shortfall. 
This highly integrated structure works well when the Dean and Director are well aligned in 
purpose and philosophy and are both committed to the success of both the College and 
Institute. There are currently several positions shared between CEM and INE to meet fiscal 
shortfalls. Ultimately to get back to peak performance many of these positions would need to 
return to full capacity (e.g., INE Director cannot grow the Institute with only 50% time). The 
Dean is responsible for balance of the workloads, which is thought to provide consistency. 

7.2 Alaska Center for Energy and Power, Office of the Vice 
Chancellor for Research, UAF 

The Alaska Center for Energy and Power (ACEP) was previously a center under the Institute of 
Northern Engineering, within the College of Engineering and Mines. The Director previously 
reported to the Dean of CEM. The Center was moved out of CEM and reorganized under the 
Office of the Vice Chancellor of Research during a high growth phase, and now the Director 
reports directly to the VCR. ACEP currently has approximately 80 FTE – one Director, 14 faculty 
(most of which are research faculty) and the remaining staff, including 5 Research Professional 
5s (or the equivalent) serving as the principal investigators on major programs, and several 
Research Professional 4 positions also serving as principal investigators for large projects or 
leading research facilities. The two faculty jointly appointed with CEM are tenure track, in that 
they can be tenured within the CEM department in which they hold a joint appointment but will 
not be tenured within ACEP. 



  

  

               
  

               
        

 

 
 

    
        

   
  

  
            

         
 

     
   
     

  
 

       
              

            
 

         

       
      

            
    

             
     

             
        

      
 

             
              

    
       

         
   

        
         



  

  
          

          
     

   
           

             
    

       

  

together were able to obtain important graduate student support through NSF-funded 
interdisciplinary graduate education and research training (IGERT) program in Marine 
Ecosystem Sustainability in the Arctic and Subarctic (MESAS), as well as the current Tamamta 
(a Yup'ik and Sugpiaq word meaning 'all of us') program focusing on the increase in enrollment 
of Indigenous students. This collaboration across disciplines within CFOS has been encouraged 
more and more since CFOS members became “one faculty” within the college. This caters very 
well to the typically interdisciplinary focus of most faculty’s research interests within marine 
science. Collaboration also extends outside of the college to other departments within CFOS as 
well as other institutions nationally and internationally. 
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9. Potential Options 
Five different structural options emerged from the review of background information and 
deliberations by the Task Force. All of these are summarized in terms of their structure, 
disciplinary scope, research, and academics oversight, reporting lines, and other attributes in 
Appendix D. After consideration of the strengths, weaknesses, and differential impacts of these, 
the Task Force identified two contrasting structures as the most viable options for UAF. Here we 



  

      
   

   
 

 
         

  
    

    
   
            

 
 

 
 

            
  

  
 

     
 

                
    

               
  

 

  
               

  
 

   
 

              
     

     

          
     

 
       

      
       

 
    

  

 
          

academics separate through institute structures (at CU) or novel structures of Schools, 
Laboratories, and research institutes (at ASU) to maintain strengths in both academics and 
research independently. At UAF, incorporating a research institute such as IAB with a history of 
excellence into a college structure may result in loss of recognition and research activity, limiting 
growth potential. 

Depending on how life sciences are defined – e.g., would chemistry be included in its entirety? – 
creating a separate college may split programs within CNSM currently housed in a single 
department. A splitting off life sciences from CNSM would in turn also create budgetary 
challenges for that college given the enrollment and revenue associated with DBW and related 
programs. This would require restructuring of the state funding allocations at the university 
leadership level to ensure the continued availability of core academic courses needed for 
students across the campus programs. 

In summary, this option would create organizational efficiencies and the ability to balance 
teaching and research within a single unit under the supervision of a dean. Retaining IAB as an 
institute within the newly created college could help maintaining focus on Arctic-themed 
research and attract research-oriented faculty and graduate students, while continuing to grow 
research opportunities through close interaction with agencies and other external funders. 

Option B: Enhancing current structures4 

The responses from the IAB and DBW faculty survey (Section 5) do not point to a pressing 
problem with joint appointments in terms of faculty satisfaction. Considering the success of IAB 
in the past (Section 4a) and insights shared by faculty and administrators at other public 
universities with separation between institutes and colleges, retention of existing structures is 
seen as another key option to consider. Given some of the information and insights emerging 
from this work, the Task Force sees potential in enhancing current structures as detailed further 
below. Such improvements may help address shortcomings identified by faculty with the current 
model in terms of lack of flexibility in workload negotiations and perceptions of DBW subsidizing 
other programs within CNSM. 

The structure currently in place could be very attractive for retaining and recruiting research 
faculty, graduate students, and taking advantage of research growth opportunities, if IAB and 
DBW had scope to increase faculty hires using revenues from increased student credit hours 
and ICR. The focus on Arctic research at IAB (as implicit in its name and some of the key 
projects housed within IAB such as Toolik Field Station) as well as recent alignment with UAF’s 
focus on Alaska Native programs and Indigenous knowledge, housed within the College of 
Rural and Community Development and College of Liberal Arts, figure promi



  

             
 

 
   

   
          

 
 

   
        

    
                

    
     

               
    

   
          
   

      
          
        

        
 
  

flexibility in workload negotiations commented on by faculty and administrators. The status quo 
does play to UAF’s strengths that have positioned the university above its peers by emphasizing 
a focus on Arctic research that generates disproportionately more research than tuition revenue 
and draws on unique research assets and infrastructure. In the current structure, these 
strengths also appear integral to the disproportionate tuition revenue generated by IAB and 
DBW faculty, a core source of income for the college. 

At the same time, the Task Force sees potential for growth both within DBW and IAB by 
enhancing current structures to further highlight and build on strengths in the life sciences within 
both IAB and CNSM. Challenges in coordinating workloads for joint appointment faculty may be 
addressed by elevating the DBW chair to an associate dean level with signature authority over 
workloads. The current structure lacks parity in the number of faculty reporting to the dean and 
director and elevating the chair to an associate dean would provide a mechanism for both 
supervisors to oversee many of the same faculty. In the current structure, the chair oversees 
more faculty in DBW than deans in several other colleges at UAF. Negotiating mechanisms for 
overhead revenue sharing with faculty to support proposal development, and for revenue 
sharing with the college to support academic program development have been shown to be 
successful in other units at UAF (INE and CEM) and other universities (INSTAAR at CU). 
Developing a structure to provide greater flexibility to change the split of faculty appointments 



  

  
               
             

           
 

       
              

     
          

   
 

 
             

   
        



  

  
           

     
   

                
 

  

11. Acknowledgements 
The task force appreciates graduate students, faculty and administrators sharing their 
perspectives from the different institutions contacted for this report. Faculty member responses 
to the survey administered by Todd Brinkman are gratefully acknowledged. Jacqueline 
Muehlbauer’s help in turning the online version of this report into a polished document is much 
appreciated. 

28 



  

  

                
              

              
         

     
  

           
  

 

  

12. References 

Collins, R, E. Allman, P. Barboza, M. Castellini, T. Chapin, K., J. Freymueller, M. Harris, T. 
Kuhn, D. Sheppard, M. Sousa, R. Wackerbauer, and K. Winker (2010) Final Report of 
Committee on the Integration of Research and Teaching in the Sciences (CIRTS) to Brian 
D. 

/strategic/goal-3.php
https://iab.uaf.edu/docs/Farner_report_entire_v2.pdf


  

 
 
 
 
 
 

 
  

Appendix 

30 



  

        

 

 
 
 
 
 
 
 

 
 
 

              
 

 
 

 
 
 

   
   
   
   
   
     
   
   
    
   
 

     
 

     
 
 

   
   

  
 

  
 

 
 

    
 

   

 
 

   
 

 
 

 

Appendix A – Charge to the Task Force 

Daniel M. White, Chancellor 
P.O. Box 757500 

Fairbanks, Alaska 99775-7500 
907-474-7112 

uaf.chancellor@alaska.edu 
www.uaf.edu/chancellor/ 

March 4, 2022 

TO: Hajo Eicken, Director, International Arctic Research Center 
Diane Wagner, Chair, Biology and Wildlife 
Kristin OôBrien, Biochemistry and Fisheries 
Todd Brinkman, Wildlife 
Kelly Drew, Biomedicine 
Lorrie Rea, Water & Environmental Research Center 
Katrin Iken, CFOS/IMS 
Matt Seymour, Fiscal Officer, CNSM 
Carrie Stevens, Interior Alaska Campus 
Tazia Wagner, Graduate Student 

FROM: Daniel M. White, Chancellor 

RE: Institute of Arctic Biology/Biology & Wildlife Organizational Task Force 

Per the discussion that follows, I am forming an organizational task force to review the 
organization of IAB and the Biology and Wildlife Department. Dr. Eicken 

www.alaska.edu/nondiscrimination
www.uaf.edu/chancellor
mailto:uaf.chancellor@alaska.edu


  

 
  

    
  
 

 
 

   
 

  
   

 
 

    
 

   
 

 
 

   
   

 
  

 
  

  
 

 
 

 
    

 
 

  
  

 
 

 
 

 
  

  
 

   
 

   

  
 

  
 

   

IAB/Biology & Wildlife Organizational Task Force 
March 4, 2022 
Page 2 

1. Jointly appointed faculty have two supervisors, both of whom write performance reviews 
and share responsibility for faculty success. However, success has different forms in the 
department and the institute. Tension on new and untenured faculty is a burden to those 
faculty.  Creating synergy between units and aligning expectations would likely improve 
efficiency, job performance and job satisfaction. 

2. In many cases, but especially Biology and Wildlife Department and IAB, all faculty with 
a few exceptions are represented by both divisions. However, the two organizations have 
somewhat different needs relative to classes and programs. This is especially true as it 
relates to the breadth and depth of undergraduate and graduate offerings. Creating 
synergy between the academic and research programs would help align programmatic 
offerings to the benefit of UAFôs students overall. 

3. Over the years, units have created entities (e.g., Engineering Science and Technology 
Experiment Station, or the CNSM Division of Research) as a way to create ñalternativesò 
to our institute structure that has resulted in internal competition and replication of 
services. Increased synergy between units may reduce the need for replicate services. 

UAF has achieved greatness in research, in part, due to our history of ñorganized researchò. I 
believe that it is precisely the structure of the institutes that has enabled many faculty members to 
flourish and our grant production (measured in $/faculty) to be three times our peers! However, it 
is also the structure that is perfectly designed to get us where we are. With that in mind, the 
following questions arise: 

1. 



  

 

    
  
 

 
 
 

   
   

  
   

 
 

 
  

  
 

  
 

 
   

  
 

 
  

 
 

 
  

   



  

  
 

 

 

            
 

         

          

        

   

           

      

        

       

            
 

  

Appendix B 

Task Force membership 

Todd Brinkman Associate Professor, Institute of Arctic Biology and Department of Biology & 
Wildlife 

Kelly Drew Professor, Institute of Arctic Biology & Department of Chemistry 
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Appendix D 

Different Structural Options (full table) 

Link to table 
https://docs.google.com/spreadsheets/d/1b-DgANiQFjQ8GJVAXEB1_KjTYRaBCx3eqmHyR0kPSrQ/edit#gid=0 
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	March 4, 2022 
	 
	 
	 
	TO:  Hajo Eicken, Director, International Arctic Research Center 
	  Diane Wagner, Chair, Biology and Wildlife 
	  Kiin OBien, Bichemi and Fiheie 
	  Todd Brinkman, Wildlife 
	  Kelly Drew, Biomedicine 
	  Lorrie Rea, Water & Environmental Research Center 
	  Katrin Iken, CFOS/IMS 
	  Matt Seymour, Fiscal Officer, CNSM 
	  Carrie Stevens, Interior Alaska Campus 
	  Tazia Wagner, Graduate Student 
	 
	Figure
	FROM: Daniel M. White, Chancellor    
	 
	RE:  Institute of Arctic Biology/Biology & Wildlife Organizational Task Force 
	 
	 
	Per the discussion that follows, I am forming an organizational task force to review the organization of IAB and the Biology and Wildlife Department.  Dr. Eicken has agreed to chair and I am hopeful that you will be able to serve on this important task force. 
	 
	In a communication to the university on April 22, 2021 and in response to the expedited academic review, I laid out a large number of areas that were identified for improvement and actions we have or may take. Among these was the academic and research structure. In the memo I noted:  
	 
	Academic and research functions and structure  Joining efforts of some colleges or colleges and institutes has been included in many reports over the past decade. While there are often not a lot of cost savings in joining efforts, there can be synergies built and efficiencies in administration. Joining forces between the Institute of Arctic Biology and the College of Natural Science and Mathematics has been suggested on multiple occasions. We should reexamine this possibility in a iie and cncie a, ala mindf
	 
	In a follow-up all-hands meeting with IAB/Biology and wildlife faculty, I explained some of the reasons that this has come up in the past and continues to come up. That is, what problem are we trying to solve by relooking at our current organizational structure? Following are some examples that have arisen: 
	 
	1. Jointly appointed faculty have two supervisors, both of whom write performance reviews and share responsibility for faculty success. However, success has different forms in the department and the institute.  Tension on new and untenured faculty is a burden to those faculty.  Creating synergy between units and aligning expectations would likely improve efficiency, job performance and job satisfaction. 
	 
	2. In many cases, but especially Biology and Wildlife Department and IAB, all faculty with a few exceptions are represented by both divisions. However, the two organizations have somewhat different needs relative to classes and programs. This is especially true as it relates to the breadth and depth of undergraduate and graduate offerings. Creating synergy between the academic and research programs would help align programmatic      51·çÁ÷¹ÙÍø  . 
	3. Over the years, units have created entities (e.g., Engineering Science and Technology E S,   CNSM D  R)       to our institute structure that has resulted in internal competition and replication of services. Increased synergy between units may reduce the need for replicate services. 
	 
	51·çÁ÷¹ÙÍø has achieved greatness in research, in part, due to our history   . I believe that it is precisely the structure of the institutes that has enabled many faculty members to flourish and our grant production (measured in $/faculty) to be three times our peers! However, it is also the structure that is perfectly designed to get us where we are. With that in mind, the following questions arise:  
	 
	1. Does our current organizational structure get us to the next level?  
	 
	2. How has the funding environment changed and how have the areas of research focus changed over the last 10, 25, 50 years? Is our current organizational structure well adapted to take advantage of this change? 
	 
	3. Are there alternative structures that could alleviate some of the inherent conflicts and inefficiencies (e.g., 1-3) that are byproducts of our structure without reducing the benefits it affords? 
	 
	Given the feedback that I received at the IAB/B&A faculty forum, I would like to provide some additional clarification to what I suspect are concerns with the process of this evaluation. 
	 
	1. There is not a predetermined outcome. The goal of this task force is to study, explore, learn, and recommend possible organizational structures that may lead to a more robust          .   Clege of Life S    ,            proposed by faculty as an option for consideration. 
	 
	2. This is not just about money. There is no doubt that the u    changed dramatically in the last 8 years. While we may be entering a period of stability, the national trend suggests a further shift in financial burden away from state resources      ( grants and tuition). Synergy between research and teaching may allow us to not only adapt to the current environment but to grow.  





